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ENGLISH VERSION

Instructions : (1) Write the answers of the MCQ in main answer

book.
(2) All questions are compulsory.

(3) Right hand side figures show marks of each

question.
SECTION - 1
1 Give answer of the following MCQ. 20
(1) Production satisfies the need of human beings so it
creates
(A) Production (B) Management
(C) Utility (D) Money
(2) What is indicated by right time, right place, right person
and right function ?
(A) Daispute (B) Capacity
(C) Production (D) Service
(3) To change the nature of product with intention to
increase its utility 1s known as
(A) Sales (B) Marketing
(C) Purchase (D) Production
(4) What is the reason of production process change ?
(A) Due to technique
(B) Due to industrial revolution
(C) Due to workers
(D) Due to sales
(5) What is taken into consideration in preparation of

corporate strategy ?
(A) Resources (B) Production
(C©) Human being (D) Mission
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(6) How many types of strategies are taken into consideration
for corporate’s strategy ?

A) Two (B) Four
©) Six D) Eight

(7)  Which factors create the internal effect of environment
in the unit ?

(A) Tasks of women  (B) Micro environment
(C) External factors (D) Natural factors
(8) Who introduced the concept of corporate strategy ?
(A) Ansoff (B) Porter
(C) Terry D) Glass
(9) What 1s the best location selections ?
(A) Where the more benefits to unit
(B) Where more manpower available
(C) Where more profit available
(D) Where management wants

(10) By which Shree Weber shows the importance of raw
material for industry ?

(A) Arc of raw material
(B) Product index of raw material
(C) Verification of raw material
(D) Knowing the consumption

(11) Selection of location is the function of
(A) Manager (B) Production Officer
(C) Top Management (D) Worker

(12) How many methods are there for evaluating place
alternatives ?

(A) Five (B) Four
(C) Three O Two
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(13) Only one type of work and uniform work done by
machineries setting is called which layout ?

(A) Product layout
(B) Process layout
(C) Combination layout
(D) Service facility layout
(14) Which policy is important in selection of layout ?
(A) Competition (B) Sales
(C) Managerial (D) Employees
(15) Which approach of service facility layout is accepted ?
(A) Labour facility (B) Money facility
(C) Customer facility (D) Production facility
(16) An 1ideal layout decrease
(A) Equipment (B) Efforts
(C) Production (D) Cost of Production

(17) In the context of products and services, which of the
following approach is considered in TQM ?

(A) Zero defect approach
(B) Outward appearance approach
(C) Cheap product approach
(D) Maximum sales approach
(18) Which 1is the basic elements of total quality

management ?
(A) Modern oriented (B) Cash oriented
(C) Customer oriented (D) Company oriented

(199 How many are the basic elements of total quality

management ?
(A) Ten (B) One
(C) Seven (D) Three

(20) How many companies are in operation in the area of
quality circle at present in India ?

A) 15,000 B) 100
(C) 10,000 O) 150
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SECTION - II

What is operation management ? Explain its objectives.

OR

Discuss the characteristics of production management
in detail.

What is the meaning of corporate strategy ? Discuss
the main problems.

OR

Explain the market analysis in corporate strategy.

What is plant location ? Explain importance of plant
location.

OR

Write a procedure of plant location and state the factors
affecting it.

What i1s plant layout ? State its objectives.
OR

Discuss the factors affecting selection of plant layout.

Explain the cost of poor quality.
OR

Discuss the advantages of total quality management.

10

10

10

10

10

10

10

10

10

10

DQ-002-001213] 8 [ 3600 / 99 - 63 ]



